Transition from Cub Scout to Boy Scout

Boy-Led Organization

In Cub Scouts, adults did the planning and ran the program.  Den Leaders planned and ran the Den’s activities.  The Cubmaster worked out the theme for the Den Meetings leading up to the monthly Pack Meeting.
The Boy Scouts lead their own program.  The Scouts plan their activities.  The Scouts run the Troop meetings and the Camping Trips.  Scoutmasters guide them (push them, motivate them, supervise them, etc.) and keep them focused.

Dens are replaced by Patrols as the organizational building blocks of Scouting.  

· The Troop is run primarily by the boys, with the supervision and guidance of the Scoutmaster and Assistant Scoutmasters.  

· The Scouts are organized into Patrols with leadership positions within each patrol.  The smaller Patrols make sure that all boys are heard and have a chance to lead. 

· The Patrol Leaders gather to plan the outings and activities in which the troop will participate.  

· Each Patrol includes boys at all skill levels.  Together, members of the patrol can achieve much more than each Scout could on their own.

As a Patrol, Scouts discuss and select menus for camping trips, prepare meals, have their own flag and yell, and participate in group activities.  This gives the Scouts an opportunity to learn from older Scouts while advancing in leadership roles themselves.  Having several Patrols in the Troop means that more Scouts have the opportunity to take on leadership positions.

Badges of Rank

Scouting provides many opportunities for boys to learn skills and take part in exciting adventures.  The Boy Scouts of America recognizes these achievements by awarding badges of rank.  The requirements to earn each rank are more challenging than the one before it.  Each prepares the Scout to be a better camper, hiker, Scout, and citizen.  When the requirements for a rank are completed, the Scout will find that he can use the new knowledge on patrol and troop outings.

· The first rank is Scout, which helps the new Scout become more familiar with the Boy Scout Law, Oath, Motto and Slogan.  

· Next are Tenderfoot, Second Class, and First Class.  These are the time for a Scout to learn skills for outdoors, self-sufficiency, and citizenship.  

· Next come Star, Life and the highest rank of Eagle.  These 3 ranks are earned by completion of merit badges, service efforts, and leadership.

Advancing Rank

Scouts have the opportunity to meet rank requirements during Troop meetings, weekend outings, camping trips and many other Troop activities.  Scouts are also encouraged to work on rank requirements at home, as well.  Once a Scout feels he has met a rank requirement he should speak with a Scoutmaster or Assistant Scoutmaster to review the requirement, demonstrate knowledge, and have the requirement signed off in the Scout’s handbook.  It is the Scout’s responsibility to get items signed in his handbook.
During a Scout’s first year at Summer Camp, he may participate in a “New Scout Program.”  At the end of the camp week, the camp provides the Scoutmaster with a list of requirements that were covered in the new scout program.  It is the Scout’s responsibility to contact the Scoutmaster or Assistant Scoutmaster after Summer Camp to demonstrate his knowledge of these requirements and have them signed in his Boy Scout Handbook. 

Once all rank requirements have been completed for a rank, the Scout should then schedule a Scoutmaster’s conference, which is followed by a Board of Review.  The SM Conference is simply a talk between the Scout and his Scoutmaster.  A Board of Review is a conference with 3 or more members of the Troop Committee and is designed to verify that the work was learned and completed, to see what kind of experience the Scout is having in his Patrol and Troop, and to encourage the Scout to advance to the next rank.  Upon successful completion of the Board of Review, the scout is advanced in rank.  
Immediate recognition will be given at the troop meeting.  The official Badge of Rank will be given at the next scheduled Court of Honor.  
